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OUR PAST ARTISTIC ACHIEVEMENTS // INTIMATE & LARGE-SCALE WORK 
 
Susanna Fournier / Playwright/ Artistic Producer of PARADIGM productions, Director, Four Sisters 
Susanna has written and developed 10 original performance texts. She’s been awarded residency at The 
Banff Centre for the Arts twice to direct her development workshops on The Empire and take rimbaud 
(2014 & 2016). Her large-scale directorial debut, LULU v.4 at Rhubarb 2016, sold out the mainspace theatre 
both nights. PARADIGM has a history of sold out productions including Stencilboy and Other Portraits 
(Next Stage/Factory Theatre, 2014), ALL THE WAYS YOU SCARE ME (Rhubarb/Buddies in bad Times, 
2015), With Individual Desire (Nightwood Theatre Groundswell, 2014), and the production of take rimbaud 
which over-sold Canadian Stage’s Rehearsal hall by 40% during Susanna’s partnership with The Howland 
Company during their 2016 residency there. PARADIGM has sourced and allocated over $60,000 in funds 
towards its projects, $25,000 of which were generated through fundraising initiatives. Susanna won the 
2013 Cayle Chernin Award for The Empire and is a two time nominee for the K.M Hunter Award for 
Theatre as nominated by the Ontario Arts Council (2016/2018). Currently, Susanna is working with 
Residenztheatre in Munich, where she is creating a large-scale adaptation of Antigone, for their 
“Welt/Bühne” Festival of new work. Susanna is the first playwright to be invited to represent North 
America at “Welt/Bühne”. 
 

 
Alison Wong / Producer for The Empire Trilogy 
Alison joins Paradigm Productions with nearly ten years of producing experience in Toronto theatre. As a 
producer, her focus is new work development and stories from marginalized voices. Her five-year term as 
Artistic Producer for b current Performing Arts amounted in four world premieres (Obeah Opera by Nicole 
Brooks, The Femme Playlist by Catherine Hernandez, Brotherhood: The Hip Hopera by Sébastien Heins, 
Twisted by Joseph JOMO Pierre & Charlotte Corbeil Coleman), five editions of the rock.paper.sistahz 
festival, numerous workshop presentations, the company’s first national and international tour, and a 
revisioning of b current’s inaugural production dark diaspora...in dub by ahdri zhina mandiela as a piece 
of interventional moving street theatre titled diaspora Dub and performed in four corners of the city for b 
current’s 25th anniversary season. She is also producer for Small Wooden Shoe since 2015, bringing 
multiple editions of the Fun Palace Radio Variety Show to stage and to listeners via the show’s podcast, as 
well as the Summerworks 2017 sold-out science-fiction musical Are We Not Horses. Alison was a co-
founding member of MYOpera, an indie company dedicated to providing performance opportunities for 
emerging opera artists and was Resident Stage Director for its first five seasons (2010-14). In her directorial 
work she has also worked with the Canadian Opera Company, Netherlands Reisopera, Festival delle valle 
d’Itria (Italy), and the Accademia Europa del’Opera. This year Alison is producer for Theatre Direct 
Canada’s 2018 WeeFestival, English Canada’s leading festival dedicated to Arts and Culture for Early 
Years (ages 6 and under).  
 
Leora Morris / Dramaturg / Director, The Philosopher’s Wife  
Leora graduated from the prestigious MFA Directing Program at The Yale School of Drama in New Haven, 
Connecticut, USA. In 2017-2018, Leora served as the Yale Directing Fellow and served on senior artistic 
staff at the Tony Award-winning Alliance Theatre in Atlanta, a major LORT theatre with a $14 million 
operating budget. During her time there, she developed and directed the world premiere of The Dancing 
Granny and the mainstage production of Crossing Delancey. She is now a part-time Artistic Associate there 
with several projects in development and several upcoming productions. Leora is also one of five National 
Directing Fellows, a partnership between the Eugene O’Neill Theatre Center and the National New Play 
Network which champions and celebrates directors of new work. She is also currently a Directing Fellow 
at the Manhattan Theatre Club in NYC. In her time at Yale School of Drama, Leora served as co-artistic 
director of Yale Cabaret where she was responsible for creating the mission and core values and in 
collaboration with the managing director, managing a budget of $250,000 and producing a season of 19 
shows, including a drag show and festival of designer-driven works. She has over 30 professional, student, 
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and assistant director credits to her name. Her 2014 Summerworks production, He Left Quietly sold out its 
run and won Best Production. Leora was the Associate Dramaturg for the Banff Playwrights Colony in 
2013, won the 2012 Ken MacDougall Award for Emerging Directors, and was nominated for the 
2012 Pauline McGibbon, 2012 OAC John Hirsch, and 2011 Gina Wilkinson Emerging Director Awards.  
 
ted witzel / Director, The Scavenger’s Daughter  
ted has 21 professional directing credits to his name through his own production company, the red light 
district, and as a freelance director working at Canadian Stage, Buddies in Bad Times, The Stratford 
Festival, Summerworks, Ryerson School of Drama, York University, and with several independent 
companies. Currently the red light district is completing a 5-year artistic residency at Buddies in Bad Times, 
with a mainstage co-production of their project LULU v.7 // aspects of a femme fatale, a project that has 
involved over 100 artists and with a total budget of over $200,000, and which has sold out houses during 
previous presentations at the Rhubarb Festival and elsewhere.  In addition to operating his own company, 
ted is currently working as apprentice artistic director at the Stratford Festival, Canada’s largest theatre 
organization with a $60M annual operating budget, where he is assisting in programming, casting, curating 
new work development, and the creation of a new long-term artistic mandate.  Through his long-standing 
relationship with Canadian Stage, ted has directed in their mainstage season as well as two shows for their 
Shakespeare in High Park (The Taming of the Shrew/2013 & All’s Well That Ends Well/2016). Both of ted’s 
High Park productions broke previous audience attendance and revenue records, and has given ted the 
experience of managing budgets of $500,000, working with another director in a rep schedule, and creating 
large-scale work for one of Toronto’s most diverse audiences. ted has spent several years training and 
working in the German Staatstheater (state theatre) system, where he has participated in a variety of 
alternative creation processes at highly-funded civic arts institutions.   ted holds an MFA from York 
University and a BA from University of Toronto. 
 
 

OUR AUDIENCE & HOW WE’LL EXPAND IT LOCALLY, NATIONALLY & 
INTERNATIONALLY 

 
As independent artists, each with our own respective production companies, many collaborations together, 
and successful productions under our belts we’ve cultivated an impressive audience of millennials, urban 
professionals, feminists, students, left-leaning progressives of every age, and new-media junkies from all 
walks of life who are hungry for our design-driven, contentious, and entertaining work.  The majority of 
our audiences are under the age of 40—one of the most difficult demographics to get to the theatre. With 
the help of our multi-company partnership we’ll grow and cross-pollinate our audience with those who 
follow Luminato, The Storefront Theatre, Small Wooden Shoe, The Theatre Centre, and Buddies in Bad 
Times. We’ve also allocated a portion of our presentation budget to hire publicity personnel. We’ll be 
meeting with FLIP Publicity this March (who already work with The Theatre Centre) to introduce the 
project to their team.  
 
Our podcasts will be available online at no cost to Canadians far and wide who enjoy podcasts, blogs, and 
radio dramas. We’re in conversation with the national institutions that have supported The Empire (The 
Banff Centre for the Arts, The NAC’s “The Collaborations” program) as well as our artistic peers across 
Canada: Hong Kong Exile, Neworld Theatre, Electric Company (Vancouver), Nakai Theatre (Whitehorse), 
The Spiderweb Show (national reach online) and The National Theatre School of Canada (Montreal) to 
host links to The Empire Trilogy podcasts on their websites and include in their online newsletters. Expect 
Theatre’s, PlayME program, already has an impressive listening audience of over half a million people in 
80 countries around the world, meaning The Empire Trilogy will extend far beyond the borders of Canada.  
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PRAISE FOR OUR TEAM from our mentors & champions of The Empire Trilogy: 
 

“The Empire represents a thrilling theatrical vision quite unlike any writing I know of in Canada. This is 
not a statement I make lightly. In my capacity as Director of Play Development at Soulpepper and as a 
curator for the Summerworks Festival, I read and see a great deal of new work. There is no one writing at 
the same theatrical/inventive pitch as Susanna, or attempting to so viscerally synthesize so much history. 
The Empire Trilogy features women with powerful visions in leadership positions who are ready to take a 
significant step forward in the artistic growth. This project will announce their ‘arrival’ in unequivocal 
terms. I, for one, am very eager for that moment, and urge the jury to support this undertaking and these 
artists.” 

 
- Guillermo Verdecchia, head of Playwriting at Soulpepper / mentor on The Empire 

 
 

“Leora Morris is a fantastic theatre maker, who I’ve worked with during a 12-month internship at 
Nightswimming. Her long partnership with Susanna makes her perfectly suited as one of the directors for 
The Empire. I have complete faith that PARADIGM will bring The Empire to the stage with great skill and 
passion. Given their proven creative team, approach to fundraising, innovative marketing platforms, 
combined with their artistic preparation and supportive partnerships, they have designed a feasible strategy 
to mount this project that I know they can execute with flair.”   

 
- Brian Quirt, Program Director, The Banff Centre for the Arts Playwright’s Colony 

 
 

“The scope of this trilogy is assured, the landscape horrific, hopeful, and resonant. The voices of the writing 
and directorial team makes a major investment in this piece worthy of serious consideration. I hope you 
will read this for the pragmatic, for the revolutionary and for the craft: it is all there.”   

 
 - Sarah Garton Stanley, Associate A.D. of English Theatre at The National Arts Centre, 

program director, The Collaborations 
 
 
“A director has to be a warrior, and Ted Witzel is a warrior.  Ted worked with me as an associate as I 
directed Oedipus Rex at the Stratford Festival.  He is tireless, he never surrenders, always trying to 
understand, sift the meanings and possibilities of the stage, how action, image, blocking, costume, how all 
the elements available to a theatre warrior can enlighten a text, create something vivid and transcendent, 
meaningful, in the theatre.  He has a comprehensive grasp of the weapons available to a director.  He is 
fearless, and able to brave the emotional difficulties that arise in work with actors.” 

  
- Daniel Brooks, Siminovitch Prize Winning Director 

 
 
“Ted Witzel is a true artist.  He is not a careerist, and he is not an entertainer.  He is thoughtful about what 
theatre can do, the place and value of art in the world, and he’s gifted with a tremendous sense of humanity.  
As a director, he can balance a strong vision with gentle hand with his collaborators.  He has that rare 
capacity to organize people around a big crazy idea, and to be compassionate while doing so.” 

 
 - Kim Collier, Artistic Director of Electric Company Theatre and Siminovitch Prize Winning 
Director 
 


